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Montana Swimming House of Delegates,       

 

The novel Severe Acute Respiratory Syndrome Coronavirus 2 (SARS-CoV-2), aka COVID-19, COVID.  

The COVID virus, the pandemic and the efforts to keep everyone safe have defined all of our lives, including our 

swimming lives, since March.  From the initial uncertainties and all the mitigations to manage the spread of virus -- 

the lockdowns, increased focus on handwashing and sanitation of surfaces, social distancing, mask mandates, and 

all the rest – the response to the virus initially kept us from swimming and, since early summer, has defined when 

and how we swim.  It effects everything that is swimming – both wet and dry sides – including our registration 

numbers, our access and time in pools, how and how long we practice, whether, where and how we implement 

competitions, the rates our team charge their members, the ability to pay coaches and swim staff, the financial 

condition of the LSC and our teams, and more.   

Everything we do has to be considered through the COVID lens.  This General Chair’s report is intended to 

highlight the primary challenges we face as a result of the pandemic with the understanding that the situation, our 

understanding of it and the mitigations that federal, state and local governments require us to implement (and those 

we implement on our own) is continually evolving.  None of us are experts in virology or pandemics.  But we will 

have to draw together and act with the best information we can get.  We need to survive, and eventually thrive -- 

health-wise, functionally and fiscally -- as an LSC, as individual clubs, and as swimmers, coaches and team leaders.  

The first step in the survive and thrive process is identification of the challenges we need to address and overcome.  

I have identified four major challenges requiring ongoing and future efforts, thoughts or mitigation approaches 

follow: 

 We need to keep swimmers swimming.  Prior to the pandemic, Montana swimming has been on an 

upswing.  Now, access to practice water is variable across the state.  The governor’s Phase II protocols 

allow for pools to be open at possibly reduced swimmer/visitor loads.  However, some facilities limit 

access to members, some are restricting access to our clubs and most are limiting the time available for 

practice to provide time for sanitization between user groups.  Practice facility use is primarily a team 

concern.  However, if LSC assistance can be brought to bear to support clubs in keeping our athletes in the 

practice pool, we need to provide that assistance. 

 Social distancing requirements have and will continue to change how we operate practices and meets.  

Individual clubs will be primarily responsible for the management of its practice times and efforts.  I 

believe strongly that the LSC needs to be more hands-on with the scheduling and management of swim 

meets so that we provide and maximize opportunities for all our Montana swimmers.  The ability to 

compete is the payoff and motivation for the long, hard efforts in the practice pool for our athletes.  Given 

the divergence of facility situations – some clubs have the facilities and ability to have competition events 

some don’t – we need to schedule and plan meets such that all teams and all swimmers have opportunities 

to compete.  That will take planning and coordination at the LSC level.  Meet schedules  and formats (at all 

levels -- local meets, LSC championship meets and upper level meets) will certainly look different than 

they have in the past. 

 We need to maximize the financial stability of LSC and the individual clubs.  From the LSC perspective, 

the response to the pandemic has significantly impacted both revenues and costs.  Meet revenue, the LSC’s 

primary source of income, is and will be down significantly.  Changes in registration revenues are not 

known at this time.  On the expense side, our largest costs – those associated with sending swimmers, 



coaches and leadership to upper level meets, to Convention and to Zone and National meetings – have not 

been incurred.  To the extent that we can run the LSC championship meets, costs may increase as 

mitigation measures may require more or longer meets resulting in increases in pool rental costs or other 

mitigation costs.  With all the changes and the uncertainty associated with LSC finances, budgeting and 

financial management will be different and difficult. 

The financial sustainability of all our teams and their staff are also a major concern.  I have made efforts to 

reach out to our teams and coaches and monitor club conditions, at least at a 30,000-foot level and without 

being intrusive.  In the Spring of 2020, the LSC did provide each club with financial stimulus based on 

swimmer registration numbers.  The primary reason for providing the LSC stimulus was to provide the 

teams with the ability to seek funding from the national governing body and its charitable foundation.  USA 

Swimming has provided significant grants to member clubs.  One of the requirements for those grants was 

that the LSC had to have also helped clubs financially.  I note that the LSC grants to clubs was not a result 

of hearing that there were significant financial difficulties with clubs.  In fact, only a few clubs made 

application to USA Swimming for grant funds. 

We need to earnestly begin a marketing and sponsorship effort to provide funds to the LSC.  While many 

businesses throughout the state are struggling with the impacts of the virus, there are those that have done 

well and want to use their fortune for the betterment of the larger community.  We need to tap those 

individuals and companies to support the LSC. 

 All of the changes will require more and different efforts from swimming leadership at the club and LSC 

level.  Additional help will be required.  We all need to pitch in and find others to help us.  Meets may need 

be a much more community effort rather than all the efforts being borne by the host club.  We need to find 

ways to continue to add and train new officials and maximize the use of our existing officials.   

 

For each of these four major challenges, there are tens of additional subordinate challenges or issues.  We need to 

identify, define and assign folks to address those too.  I know it’s a heavy lift and the duration of the pandemic and 

the mitigation efforts is wearing on us all.  However, the efforts are for the benefit of the athletes and the betterment 

of the larger swim community.  I know folks will step up and we’ll come through stronger and more unified.  I 

thank you in advance. 

There is one other issue of which we need to take advantage.  Even before the pandemic, there has been a dearth of 

pools and pool space in the state.  I have noted this in previous General Chair reports.  Great Falls has worked hard 

and now has the opportunity to design, build and operate a new aquatics and recreation facility.  The entire state 

needs to support Great Falls in the efforts to secure a facility that will benefit competitive swimming in Great Falls 

and across the state. 

Stay safe and healthy. 

Respectfully Submitted, 

 

 
Matt Yovich 

General Chair 

Montana Swimming 
coachmatt@bozemanbarracudas.org  


